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IMPORTANCE OF FITNESS AND WELLNESS IN
SPORTS AND PHYSICAL EDUCATION

Prof. B. D. Patil
M. H. Shinde Mahavidyalaya,
Tisangi.

INTRODUCTION
hysical fitness is a general state of health and well-being and, more
specifically, the ability to perform aspects of sports, occupations and
daily activities. Physical fitness is generally achieved through proper
nutrition,moderate-vigorous physical exercise, and sufficient rest. Before the
industrial revolution, fitness was defined as the capacity to carry out the day’s
activities without undue fatigue. However, with automation and changes in
lifestyles physical fitness is now considered a measure of the body's ability to
function efficiently and effectively in work and leisure activities, to be healthy, to
resist hypokinetic diseases, and to meet emergency situations. Wellness is
defined as the condition or state of being in good mental and physical health.
Every aspect of our wellness is affected by stress. The dimensions of wellness
include social, spiritual, emotional, occupational, environmental, physical
wellness, and intellectual well being. Social wellness refers to our ability in
relating and connecting with the other people in our places. Emotional fulcrum is
. our ability to understand ourselves, and cope with challenges brought by life. Our
ability to establish peace with ourselves is categorized as spiritual wellness.
Recognizing our own responsibility regarding the quality of air, water, and land is
entailed in environmental well being. Occupational wellness is our ability to get
fulfillment from jobs or in the careers we choose. The ability to open our own
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minds to ideas that are new is inclusive in intellectual wellness. Physical wellness
refers to our ability to maintain healthy quality of life that permits us to go on
with our daily activities (University-of-California, 2012).

Factors influencing wellness include the health habits, family history,
environment, access to health services, attitude, and media and technology.
Health habits for instance smoking can lead to heart disease. Our daily health
choices affect our level of health. The family history plays a role in pre disposition
to a wide variety of conditions that affect our wellness. Examples of these
conditions include heart disease, cancer, stroke, and diabetes. The physical
environment refers to the things that we get exposed to in our work places,
schools, and the general environment. They include air, radiation, water, sounds,
crime, and recreational facilities. Our access to health services for instance
vaccination, screening, and early treatment is essential in improving our quality
of life. Our attitude, for instance optimism affects wellness by interacting with our
decisions (University-of-California, 2012)

Physical fitness refers to being in good physical condition sometimes
referred to as being in condition or in shape. The health related factors to
physical fitness include muscular strength, muscular endurance, cardiovascular
endurance, flexibly, and body composition. Muscular strength is the ability of our
muscles to exert maximal force in a given motion range. Muscular endurance is
the ability of muscles to exert sub maximal force through a certain range of
motion, or at a certain point over a specified period of time. Cardiovascular
endurance refers to the ability to go on with training of the system over a longer
period of time: The ability of a joint to move through full motion range is called '
flexibility. Body composition is the ratio of lean mass of body to the fat body
mass. The skills related factors to physical fitness include speed, agility, power, co
ordination, balance, and reaction times (Hoeger & Sharon, 2011).

The Value of Having Health, Wellness, and Physical Fitness
The interaction between health wellness is quite essential in our lives because of
many benefits that encapsulate. They include reduced risk of premature death,
reduced risk of cardiovascular diseases, decrease in resting heart rate, regulation
of normal blood pressure, decrease in body fat, increase in HDL and decrease in
LDL, and reduced risk of diabetes. Other benefits we gain include joint stability,
strengthened bones, increase in muscle mass, increase in resting metabolism,




. ISBN 978-93-83796-42-7
UGC Sponsored National Conference on ‘Fitness & Wellness of People Through Sports and Games’

............................................................................................................................................................................................... |

improved core strength, improved balance and coordination, improved body

image and self-esteem, reduced depression, and stress management (Sharkey &
Gaskill, 2006).

METHODOLOGY

The four primary components (also known as the components of health
related fitness) that are important to improved physical health are as follows:
1. Cardiorespiratory capacity is the ability of the body to take in oxygen
(respiration), deliver it to the cells (circulation), and use it at the cellular level to
create energy (bioenergetics) for physical work (activity). In fitness, we also refer
to cardiorespiratory capacity as aerobic capacity. This capacity includes aerobic
endurance (how long), aerobic strength (how hard), and aerobic power (how
fast). Some of the long-term adaptations of cardiorespiratory training are:
decreased resting heart rate, decreased risk of cardiovascular disease, improved
endurance, increased stroke volume and cardiac output.
2. Muscular capacity refers to the spectrum of muscular capability. This includes
muscular endurance (i.e., the ability to apply force over a long period of time or to
complete repeated muscle contractions); muscular strength (i.e., the ability to
generate force, or the maximum amount of force that a muscle can exert in a
single contraction); and muscular power (ie., the ability to generate strength in
an explosive way). Some of the long-term adaptations of improving muscular
capacity are increased strength, improved muscular endurance, increased basal
metabolic rate, improved joint strength, and overall posture.
3. Flexibility is the range of movement or amount of motion that a joint is
capable of performing. Each jointhas a different amount of flexibility. Some of the
long-term adaptations of improved flexibility are decreased risk of injury,

improved range of motion, improved bodily movements, and improved posture.
4. Body composition is the proportion of fat-free mass (muscle, bone, blood,
organs, and fluids) to fat mass (adipose tissue deposited under the skin and
around organs). Some of the long-term adaptations of improving body
composition are decreased risk of cardiovascular disease, improved basal
metabolic rate, improved bodily function, and improved BML

Secondary Components of Fitness

The secondary components of fitness (also known as the components of
performance based fitness) are involved in all physical activity and are necessary
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for daily functioning. Athletes experience different levels of success depending on
how well these secondary fitness components are developed. Although the
primary components of fitness are thought to be the most important, we should
not ignore the secondary components because of their importance in the
completion of daily tasks. The secondary components include the following,

1. Balance is the ability to maintain a specific body position in either a stationary
or dynamic (moving) situation.

2. Coordination is the ability to use all body parts together to produce smooth
and fluid motion.

3. Agility is the ability to change direction quickly.

4. Reaction time is the time required to respond to a specific stimulus.

5. Speed is the ability to move rapidly. Speed is also known as velocity (rate of
motion).

6. Power is the product of strength and speed. Power is also known as explosive
strength.

7. Mental capability is the ability to concentrate during exercise to improve
training effects as well as the ability to relax and enjoy the psychological benefits
of activity (endorphins).

Health and Wellness -

Health is a dynamic process because it is always changing. We all have
times of good health, times of sickness, and maybe even times of serious illness.
As our lifestyles change, so does our level of health. Those of us who participate
in regular physical activity do so partly to improve the current and future level of
our health. We strive toward an optimal state of well-being. As our lifestyle
improves, our health also improves and we experience less disease and sickness.
When most people are asked what it means to be healthy, they normally respond
with the four components of fitness mentioned earlier cardio respiratory ability,
muscular ability, flexibility, and body composition). Although these components
are a critical part of being healthy, they are not the only contributing factors.
Physical health is only one aspect of our overall health.

The other components of health (Greenberg, 2004, p. 7) that are just as
important as physical health include the following:

1. Social health-The ability to interact well with people and the environment and
to have satisfying personal relationships.
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2. Mental health The ability to learn and grow intellectually. Life experiences as
well as more tormal stractures (e, school) enhance mental health,
3. Emotional health The ability to control emotions so that you feel comfortable
oxpressing them and can express them appropriately.
4. Spiritual health-A beliel in some unifying force. It varies from person to
person but has the concept of faith at its core,

Wellness s the search for enhanced quality of life, personal growth, and
potential through positive lifestyle  behaviors  and attitudes. If we take

responsibility for our own health and well-being, we can improve our health on a

daily basis. Certain factors influence our state of wellness, including nutrition,
physical activity, stress-coping methods, good relationships, and career success.
RESULT AND DISCUSSION

A well-rounded physical education class can potentially provide students of
all abilities and interests with a foundation of movement experiences designed to
help them lead active and healthy lifestyles well after graduation from high
school. In addition, effective physical education can provide children with the
tools for participating in safe and healthy activities throughout their lives. In spite

| |
?.
i
| |
E

of physical education having been an integral part of the school curriculum for
more than 100 years, obesity rates in the United States continue to rise. Physical
education curricula such as CPE, PHA, and the health-fitness club approach offer
physical education teachers creative ways to instill the benefits of a healthy
lifestyle in their students. Although all three approaches share similar objectives,
such as empowering students with the facts about fitness, the benefits of healthy
[ behaviors, and the enjoyment of physical activity, each has a unique set of
I characteristics Though the roots of physical education actually lie in health
li promotion, the field has been sidetracked from this mission for several decades
'_ (Prussic et al, 2011). The curricular models discussed in this article focus on
; developing healthy physical activity behaviors (PHA), the understanding of
i conceptual material along with participation on fitness activities (CPE), and the
student’s informing physical educators of the similarities and differences among
these three models, teachers can set goals for their classes and choose activity
experiences to meet those goals, thereby creating a physical education
curriculum that is taught using an instructional process reflecting the values of
these models ( Sieden top & van der Mars, 2012)

v
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“SYCHOLOGY OF SPORTSMAN'S IN RURAL AREA ABOUT
THE GUIDANCE OF COACHING AND TRAINING

B. D. PATIL
Director of Physical Education
M. H. Shinde Mahavidyalaya, Tisangi.

~23TRACT:

Sports psychology is primarily interested in the analysis of benhavior of
.zzrrsmen. On the basis of the large number of observation and evaluation of individual
tzmtsman, a number of personality profiles related to high sporfs achievement, nave
zzzn determined. The purpose of research work is to call attention fo the psychology
= sportsman's. The present article analyzes the aftifude of sport cocches and
szzrrsmens, who have participated in the Kho-Kho game to sport psychology and the
.=« of a sport psychologist (Martin et al, 2002). In present study we could adle To
iv22rstand the relation between psychology and guidance of coaching and training of
szzr7s. This study is also revealed in the rural sports.

{Z¥WORDS: Sport Psychology, Sportsman, work of a sport psychologist.

XMTRODUCTION:

Psychology as a behavioral science, had made its contribution in this regard, it
7c= helped the coaches to trained more efficiently and enhance sportsman’s
zerTormance more proficiently. Sports psychology is an application of principles,
mzTnods and fechniques of analysis, appraisal and enhancement for optimizing human
szort or human athletic behavior White R.W. (1959) Sports psychology as an area of
=7.dy involves many individuals of diverse backgrounds with a common interest that of
«"oming more about athlete and sport Verma B.P. (1990). The participation in modern
szorts is influenced by various physical, psychological, sociological and physiological
“=zctors. During training, besides good physique and fitness of the athlete, main
zogphasis is laid on the development of various types of skills involved in the game as
w2l as on teaching the strategies, techniques and tactics of the game. Most of the
zzaches agree that the physical characteristics, skills and training of the players are
zxtremely important, but they also feel that good mental or psychological preparations
“zr completion are a necessary component for success. The results of the psychological
zreparation of sportsmen depend on the skills of the coach or on the
s.bjectivity/objectivity of the psychologist in the selection of methodologies.
WMZTHODOLOGY:

The methods were applied in the research: analysis of specific literature,
rethodology for the determination of the attitude to sport psychology. Specific
iterature includes monographs by famous coaches and sportsmen and “statements in
=ress regarding these issues. Martin et a/ (1997) prepared an original methodology for
*re investigation of attitudes to sport psychology. For the present research, its

=odified version, the Sport Psychology Attitudes-Revised Form (SPA-R) (Martin,
£elimann, Lavallee, 2002), was used.
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RESULT AND CONCLUSIONS:

The participation in sports rather influence all aspects of athlete's personality
and help in gaining poise, and balance, refreshing the spirits, renewing the inner life
with ease and calmness. At the same time the participation in modern sports s
influenced by various physical, physiological, sociological, and psychological factors
Until recently, the coaches have been paying inadequate attention to the psychological
factors which although have been proved to contribute to performance in events in the
higher competitive sports. So now the sports trainers and coaches have started giving
more importance to the impact of psychological factors building the mental makeup of
the players and its resultant influences on their performance in the national and
international competitions. Therefore, in the present study an attempt has been made

o probe the relation between psychology and guidance of coaching and training of
sports.
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2002, 16: 272-290.
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CHANGE MANAGEMENT IN LIBRARIES AND INFORMATION CENTRES

Dr. Padval B.S.
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M.H. ShindeMahavidyalaya, Tisangi, Tq. Gaganbavda Dist. Kohalpur

Email - bspadval @ gmail.com

Moabile- 9421111125

Introduction : Change has always been a standard of lite
but over the past few decades' extensiveorganizational
change has expectedhuge proportions. The developments
in technology, increasing needs of society, and the
emergence and growth of global organizations are some of
the factors that have contributed to the need for, and
frequency for change. Planning, applying and nanaging
change in a fast changing environment is progressively the
situation in which most organizations now work. Persons
are normally resistant to change as change alfects
structures and procedures, job security and terms and
conditions, social structures cte. Identification of the need
for change and leading organizations through that change
therefore needs effective change management.

Concept @ "Change is the only continuous” is a famous
premise. Over the past few decades important change has
become a standard in organizational life. The organizations
no longer have anexcellent, they must change (o live. The
need for change is increasing, the capability to change is
becoming vital for organizations (o live and succeed in
future.

Fast advancements in technology and globalization of
trade have given momentum to change. This momentum of
change is not going o slow. However. a look at the
threatening rate of change into a technology-driven world,
that has alfected all compasses of life in the past decades,
is more than sufficient to give a picture of the ever
hurrying drive onwards.

The term ofchange management can be defined in
simplest words as the task of managing change. Thus
change management is about change to realize business
results and managing change involves the process of
making changes in a well-planned, systematic manner.

Change management can also be defined as the
effective management ol a business change such that
organizational leaders, managers and cmployees work in
concert to successiully implement the needed technology
or organizational changes. Change management could be
organizational or individual.

a.  Organizational change management

Organizational  change  management s the
management of change from the perspective of the top
leadership looking down into the organization. It
focuses on the broad change management practices
and skills to help the organization comprchend. aceept
and support the required changes. It provides the

knowledge  and  skill 1o implement  proper
methodology for managing a change throughout an
organization.  Organizational  change  management
involves top level and middle level managers and the
human resource managers who sponsor the change in
the organization,

b. Individual change management

Individual change managementis the management of
chanze from the perspective of the employees who are
at the bottom level. These are the people who actually
implement the change. In this the focus is on
empowering them by providing them the tools and
required training (o help them in navigating their way
through the change. For an effective individual change
management,  various tools and  techniques  are
employed to help an employee transition through the
change process.

In the context of library and information centres.
change is ereater in extent than ever before. In libraries
and other knowledge-based organizations the present
information explosion and the consequent knowledge
revolution has unleashed a huge wave of change. The
changes that libraries and information centres are facing
today are unpredictable and unquantitiable. The political.
cconomic. social and technological climate worldwide has
created an atmosphere of uncertainty in which it is difficult
to anticipate the future. Therefore, no matier how hard we
try to project current trends into the future, it is not
possible to predict the form of challenges facing the
libraries and information centres. Thus in case of libraries
and mformation centres it is not just a matter of managing
change but a question of proper organizing so as to cope
with any uncertainty that comes across.

Factorsof ChangeManagement

Organizational change is any alteration of activities in
an orgamzation, The alteration of activities may be the
result of change in the structure of the orgamzation,
transfer of tasks, new product introduction, or changes in
attitudes of group members or process, or any number of
events inside and outside of the organization.

These factors constitute the different factors of change
encountered by the organizations. These factors are the
external and the internal factors of change for every
organization.

a. External Factors
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External factors of change originate owtside  (he b) Innovative change
organization.  These  factors  arise in  (he social,

political, legal,  cconomic  and technological '”]i.s i in'v.nlvc‘s chun;_‘:cs haaror genterally il :m(!

environments within which the organization operates. "'""""I.“"" T e .Ch:”.'gc" elkate m: kind of

The main external factors of change are technological uncertainty and fear in organizations.

advancements, demographic  characteristics. market ¢)  Radically Innovative change

changes, social and cultural framework, legal system, L . : ;

political pressure  and deraiii I';\c‘tm's.A “The This is the ln(l‘.\l threatening type nllclmngc. 'lilnxy(ypc

technological breakthroughs taking place from time (o ol change CiS o mostesisted in organizations.

time have a direct bearing on the competence of |Ill[)llk‘llllllll&lll(_)ll ol a radical change inan organization

organizations in asectlor. The various advancements in Tequires:a long-weem strategy,

technology can enhance an organization’s Changes in organizations can also be categorized as:

performance if it is able to learn, assimilate and . At 3

imbibe the newer technologics in its functioning. If an . Reactive change - This is change brought about by a

organization fails (o keep up with the p:.n:c of sudden or unplanned event.

advunc.cmcnls. it faces the danger of lagging behind or 2. Planned change - This is a systematic, deliberate

becoming obsolete., change i the way part or all of an organization

The emergence of global cconomy with Tiberalized lunctions. In planned chunge the focus is on b

trade policies and easy cross border business in (he people, or technology: and one person, A pans il

world market has dircctly affected the way various a department, or the entire firm can be involved in the

organizations operate and function, Organizations are change process.

controlled to a large extent by various cconomic Change Management Process

factors like interest rates, inflation ete., over which .

they have little or no control, Management ol a change process involves four broad
slages:

The social-cultural framework includes the norms, ) i
values and beliefs associated  with « particular D Planning
demographic  area  or region.  The  various
developments taking place in countrics outside the
organization's home country can also trigger change
within the organization.

In the planning stage the organization determines a
need for change creates a change management team
and develops a plan of action,
. i) Implementation and Management
b. Internal Factors ) i )
In this stage the change plan is executed and the main
focus is on implementing, managing and mamtaining
the change process, so that the change is aflected

The Internal factors for change come from within
the organization. This constitutes  Ihe  internal

environment of an organization and includes factors smoothly without hiccups.

such as the organization members, the nature of their PR , s
interactions and the physical atmosphere in which they i) Development  of  Tracking  and Monitoring
operate.  Human  resowrce  problems,  managerial Instruments

decisions, changes in organizational goals cte. arce In this stage  various tracking  and monitoring

some internal factors of change. These changes take
place within the organization's culture, which is the
general condition within organizations. and consists of

instruments are developed (o assess the suceesses or
failures of the change so that necessary adjustments
can be made. Likewise, precautionary measures, if

shared values, norms, beliefs and assumptions that required, can be adopied.

unite. members  of an  organization. The various o . o

internal and external factors can he highly interrelated. iv) Tracking and Monitoring

Attimes the internal factors do have some part of their This is the final stage and  consists solely of

origin in the world external 1o the organization.

Therefore, both the external and internal factors of

changes must be assessed, monitored and evaluated (o . ) ) )

devise a proper policy for organizational change. Change Managenmentin Libraricsand
InformationCentres

continuous  tracking  and  monitoring  until  the
organization hay institutionalized the change,

Types of Change Management » ) o )
he dibrary  and information  centres and  other

a)  Adaptive change knowledge based organizations are faced with the rapidly

This type involves reimplementation of a change in developing rate of change. This change is evolutionary
the same organizational unit. Adaptive change is not because tasks. technologies and even  organizational

considered threatening,
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structure  are  verbalized by continually  changing
environmental weights and relationships.

The  library  and  information  centre  is a
multifacctedorganizationtrusting upon H] trusting
relationship among its various units, Employee's roles in
accepting o change environment are improved as they are
allowed, as far as capabilities permit, to grow beyond a
traditional ranked job to the point of being involved in
team problem solving activities”.

‘There has been a stable progress in computerization of
almost all the features of library purposes. ‘The
technological changes began with the development of
computerized library  catalogues, circulation  systems,
integrated library systems and most recently, the OPACS
which  have transformed  catalogue  searching.  ‘The
development of the web and the web-based resources and
access tools also has had a significant impact on the
functioning of ibrary and information centres. Library and
information centreshave had (o encompass these emerging
services and sometimes hold them within a traditional
library framework.

The library and information centres are faced with
substantial and multifold change issues which involve both
human and resource factors. Greatest ol all, these changes
are often difficult to forecast, as they are dependent on the
ever-changing nature of technology. The various changes
facing library and information centres are unknown and
random. Thercfore, in the context of library and
information  centres, managing ol change involves
organizing o cope with anything that might come along.

The basic  change problems that  library and
information centres face are the massive challenge of
technology; more complex and interrelated  problems,
shorter time distances: problem-solving that has to be
innovative because old solutions will not work: i need to
build cross-boundary and cross-sector collaboration: a
need for management styles based on identilying common
interests and sharing: personnel who are willing o take
responsibility: more discerning users who are also ready to
exercise some control over how their needs are met:
competition and the loss of a before unchallenged position.

Change requires  strategic  management. & more
thoughtful approach. A good organizational climate is high
in individual autonomy, low in job structure, high in
reward and recognition of achievement (personal or
organizational), and high in consideration and support.
Successful - organizational change  must include  these
measures as outcomes of the change process. The various
theories, policies, approaches and models for managing,
change wark for libraries and information centres also.
Librarians should accept the approach which is mosl
appropriate to them. The suitability of an approach can be
decided on the basis of personal preference, knowledge
about  management  theories, the  conditions in - the
organization, and the nature of expected changes. The

theoretical basis of change management in information
services should be very firmly prounded man awareness
of vrpanizational and environmental characteristics.

For proper management of change there has to be
unity between theory, policy, aims, process and operation.
Selecting a proper policy is the first step in handling the
issues of motivation and resistance in change management.
Paolicy illuminates, informs and zuides the process, and it
is the carly decisions about how 1o proceed, that
!'wqm‘ull_\clI‘l'cl the degree of difficulty and the ultimate
success of a change project. Taday library and information
centres have  become multilacetedorganizations due o
various factors such as:

a)  Usc ol technology

b) Internal diversity

¢)  Progressively discerning and informed users

d) Stalt with increased  prospects ol development
managemenit

¢)  The need to respond to rapid environmental change

f)y  Potential  cross-sectorial working — with  other
information services

g)  Discontinuous change

Keeping all these factors, in view proper change
management policy should be adopted.

Il the nature of anticipated changes is multifaceted
then they can be managed by adapting more flexible and
participative policies. Tn an organization good at managing
change, different  parts  should  be allowed  different
modules. Learning aboul application of knowledge should
be at the centre of its operation. Decision making
procedures should be decentralized and open, inputs into
policy and policy should be taken from all the parts of the
organization. Management should be pacticipative. with an
emphasis on people management

Change management has become difficult in the case
of library and information centres because of the multiple
and random change factors affecting the information
services, in the current period. In planning and usmg plans
for handling change. some basic principles such as an
emphasis on the people aspect and also on the acceptance
that the process of change is in itself an educational
experience, must - be  underscored  and - remforeed.
Creativity, free flow of ideas and mnovation should be
encouraged.Managing  of a change process  involves
managing ol the people involved in the change process.
For this the process ol forgoing cultural change based on
organization development should be adopted. General
problems  with  communication. management  attitudes,
resources, working conditions and procedures should also
be deal with, Many other [actors like organizational
environment, which also depends on the environment ol
the parent organization, the service culture, which is the
internal climate, the  organizational  structure and - the
preferred management style also alfect the change process.
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The library and information center can be regarded as
an open system which receives input from the outside,
absorbs ity transforms that information, and then transmits
it back to the environment. This system consists ol @
pnumber of subsystems. These subsystems continually
interact in informal and formal ways within the overall
sysem. Any change in any onc constituent of the
organization invariably leads 0 a change in all the
components. There is a combination of factors actng on
information services today. Political. social, economic.
educational and technological cffects are some ol the
factors driving change inside information services and
across information service sectors. These change factors
are powerful, numerous. multifaceted, interrelated and
extensive.

The technique of conflict resolution should be a part

of change management process. Organization  culture

weludes beliefs, relationships, the organizational ideology,

‘iul and professional relationships,  communication

channels, rewards and agreed method of doing things.

Proper management of change also calls for a change in
the attitude of people affected by change.

Libraries are developing into border lessorganization.

The development of electronic and digital libraries, virtual

libraries, is an indicator to the organizational form of

library of the future. A sound approach to managing

change in library and information centres should focus on

_ strategic thinking and visioning a strategic vision [or the

future and also deciding upon necessary choices about

technological and facility investments, staffing, and service
needs.

-

Conclusion

This paper discusses basic concept of change
management and various policies which can be adopted for
effective change management. Any change invokes
resistance among people affected by it. Participation,

- olvement and open communication are some of the
'umr\ which help to obtain people's involvement in the
change  process.  Organizational  development 18 an
approach to  organizational change that has reccived
considerable attention in recent years. Organizational
development is a process in which behavioral scicnce
knowledge, theory and techniques are employed to help an
organization improve its capacity for cffective change,
Information services are just like other organizations and
various policies and approaches available can be used for
managing change in modem information orgamzations.

Change management in libraries and  information
centres should focus on a way ol managing which
enhancesorganizational responses to change and which
holds structural change, new ways of working. non-
traditional ideas about control and responsibility, new
forms of leadership and the creation of an organizational
culture which has a positive attitude to change embedded
mit while involving the people, affected by change, in the

entire change Process. Change Management can (.Im.\. be
wsed o create and maintain - healthy  organization,

improve operations and culture and anticipate and manage

change.
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24. Inclusive Growth in Indian Economy

Mr. Ingawale Dhaanji Baburao
M. H. Shinde Coliege, Tisangi, Tal. - Gaganbawada, Kolhapur, Maharashtra.

Abstract

Inclusive growth means that the growth across various sections of the economy and also
equitable distribution of the benefits of the economic development among various sectors.
Y Inclusive growth which reflects the more need to make growth more inclusive in terms of
‘ benefits through more employment and income. In Indian economy gap between the richest and
poorest sections has become wider. Inclusive growth means economic growth that creates
employment opportunities and help in reducing poverty. So achieving the inclusive growth is the
biggest challenge in Indian economy. The following factors encouraged the Indian economy,
health, education, public expenditure, women empowerment, less corruption, poverty reduction,

employment generation program, regional disparities, infrastructure, energy, governance issues
elc.

Keywords:- Poverty, inclusive growth, health, energy.
Introduction

Inclusive growth means that the growth across various sections of the economy and also
equitable distribution of the benefits of the development among various sectors.

The average growth rate in the tenth plan period(2002-03 to 2006-07) 1s likely to about

‘ seven percent. So the Indian economy on the era of the eleventh five vear pian is in a much

stronger position than it was a few years ago. Though this performance reflects the strength of
economy in many areas and also it is true that large parts of our population are still to experience
decisive improvement in the standard of living. The percentage of population below the poverty
line (BPL) is declining, but it is very slow process. The problems like education, health and
clean drinking water are still more severe in some states that in others, and also rural areas.

It needs inclusive growth which reflects the more need to make growth more inclusive in
terms of benefits flowing through more employment and income to those sections of the society
which have been by passed by higher rate of economic growth and development '3
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Inclusive Growth

Inclusive growth is a key element of Indian Government of India policy platform stating

as a goal ‘Achieving a growth process in which people in different walks in life... feel that they
100 benefit sigaificantly from the process’ (Ahluwala 2007)?
In Indian economy growth is not uniform across the all sectors, several social, political
and economic sectors need to be tackled for sustaining a high rate of growth and as well as to
“make this growth is inclusive. Elimination of child labour, women empowerment, removal of
casts barriers, agricultural, Industry, education, health and improvement in work culture are just
a few things the Indian economy need to introspect on.

Inclusive growth is concept that advances equitable opportunities for economic
participations during economic growth with benefits incurred by every section of economy.

In economy gap between the richest and poorest section has become wider. UNDP has
defined inclusive growth as “the process and outcome where all groups of peopie have
participated in growth and have benefited equitability from it”. This means that the inclusive
growth should include all sections as beneficiaries as well as partners in growth and that
inclusion of the excluded should be embodied in growth process.*

Basely etal (2007) defined inclusive growth as the “growth that has a high elasticity of
poverty reduction” it means that a higher reduction in poverty per unit of growth.*

Inclusive growth means economic growth that creates employment opportunities and help
in reducing poverty. It means that having access to essential services in health and education by
the poor. It includes providing equality of opportunity | empowering people through education
and skill development. It is also a growth process environment [riendly growth aims for good
governance and a helps in creation of gender sensitive society.’

Inclusive Growth in India

Inclusive growth is necessary for sustainable development and equitable distribution of
wealth and prosperity in economy. Achieving the inclusive growth is the higgest challenge in
Indian economy. The challenge in India is to take the levels of growth to all sections of the

society and to all parts of the country. The best way to achieve inclusive growth is through
developing peoples skills.?
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Mr. Jeffery, chairman and CEO of Manpower planning. USA said that , a multi faceted
approach toward education and skill development is necessary to achieve grow. He said the
challenge of skill shortage can be addressed through public, private, partership (PPP).®

The following factors encouraged the India to concentrate more on inclusive growth.”

1. Indian economy is the seventh largest county by area and second by population and
twelveth largest economy of market exchange rate and fourth largest county by PPP
(Public-Private-Parmership). But, India is far away from the development of China.

2. The exclusion in terms of low agriculture growth, Jow quéity employment grewth, low
human development, rural -~ urban inequalities, gender and social inequalities and
regional disparities are the problems for the country.

3. Reducing the poverty and other disparities and raising of economic growth are the key
objectives of the nation through inclusive growth.

4. The study has found that the politicians (Political leadership) in India have a very low
level of scientific literacy.

5. The study found that the cost of corruption in India amounts to over 10 percent of GDP.
So corruption is one of the ills that prevent inclusive growth.

6.  Child labour banned in India, still inany children in India are unaware of education as
they lives are spoiled to labour work.

7. Literacy level have to rise to provide the skilled work for required for higher growth
ratio.

8. Achievement of nine percent (high growth rate) of GDP growth for country as a whole
is one of the boosting factor which gives the importance to inclusive growth ir. India.

9. Inclusiveness benchmarked against achievement of monitorable targets relaied to

income and poverty, education, health, women and children, infrastructure and

environment.
10. Even at international level, also, there as a concern about inequalities and exclusion and
now they are also taking about inclusive approach for development in country.
Changes before Inclusive Growth strategies in India.
In India, the need of inclusive growth is vital to achieve the over all progress of the

economy. Though, it is positive fore macro —economic stability 2008-09 resulted relative growth
-
slow down, mostly from the effects of the weakening of the global economic momentum and
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financial markets. The following challenges are the major concern for India to achieve the

" inclusive growth is given below :-'?

a. Poverty Reduction in India
In India, poverty a measured in terms of household per capote consumption

expenditure. Poverty line determined by the government for updated regularly. The latest

~ poverty line are based on the recommendations of the Tendulkar Committee report (2008). At

the national level, poverty line for rural population is Rs.448.68 for Urban population it is
Rs.578.80 based on these poverty line 37.2 % of India’s total population.

The world Bank estimates that 456 million Indians now lives under the global poverty
line. Its means that 42 percent of the total population.

The planning commission of India uses its own criteria and has estimated that the 27.5
percent of the population was living below the poverty line year 2004-05.

b. Employment

One of the big problems for inclusive growth in India is employment. The raising
population speed after independence showed its impact on employment. The employment in
India is very low due to illiteracy and due to over dependency on agricultural employment.

Unorganized employment people in India are around 85 percent. In this sector’s workers
do not have social security. The economy is also facing in employment generation in all sectors.

c. Agriculture

Indian economy is considered as the agricultural base country. Some of the problems in
Indian Agriculture is given below :-

1.  Slow reduction in share of employment
2. Low labour productivity in agricultural and unskilled workers.
3. Land and water problems and farmers suicides.

India’s agricultural grew strongly in the wake of the green revolution. But the
contribution of agriculture to GDP has been on the decline in recent decades. Dropping from 36
percent of GDP in 1980 to about 18 percent in 2007. The government has developed strategy of
accelerated grow in incorporating a near doubling of the rates of growth of agriculture during the
11" five year plan (2007-12). Rapid growth in agricultural should generate more opportunities
for poor to get employment and earn income.

-~
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d. Problems in Social Development

Social development is also one of the key concem in the inclusive growth. This is the hot
criteria in the recent past in Indian economy. Some main social problems are given below:-
1.  Significant regional, social and gender disparities.
Law level and slow growth in public expenditures (etc. health)
Poor quality delivery system.
Law HDI (Human Development Index) in world.
Malnutrition among children.

AR SEOY N

The vision of inclusive growth (inclusiveness) must go beyond the traditional objectives
of poverty alleviation to encompass equality of opportunity as well as economic and social
mobility for all society.

e. Regional Disparities

Regional disparities are also a major concemn for India due to different culture and
traditions in economy. Some regions and stated are developed fast and some other places still are
facing the security. Some of regional disparities problems are given below :-

1.  Per capita income is highest at Rs.16679 in Punjab and lowest per capita income is at
Bihar with Rs.3557.
2.  Female infant mortality varies from 88 in Madhya Pradesh and 12 in kerla
3. Female literacy 88 percent in kerla and varies from 33.6 percent.
4. Richer states grow [aster than the poorer states.
f. Infrastructure and Energy

Infrastructure continues to occupy central stage in India’s economic development
strategies. The problem of energy scarcity is just one of the many infrastructure challenges
facing in Indian economy.

g. Public Expenditure of Education

Several studies suggest that there is a correlation between inclusive economic Growth
and the level of public expenditure on social development (education) (e.g. Habito 2009).
Literacy is the most significant factor in poverty reduction s it enhance employability.

h. Public Expenditure in Health

India’s public expenditure on health care at 0.9 percent ot the GDP only 35 I:ercem of the
population has access (0 medicines.
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i, Governance Issues

All the above initiative require a major role of government at all levels in Indian
Economy. effective Government interventions at all levels are crucial (o minimize the leakages
resulting from sloppy implementation and bureaucratic corruption.

Strategy for more Inclusive Growth..-The empirical evidence about the relationship
between economic growth and poverty reduction suggests that no particular development model
is unequally pro-poor and that the relationship can only be considered empirically. So possible to
draw some general conclusions regarding the major sources of proper growth. The international
observations suggests that the rates of poverty reduction have been helped by rapid in growth in

' agricultural, public expenditure, education, health, infrastructure and quality of governance. For
example, Ravallion (2008) conclude that chan’s success.

The key components of the inclusive growth strategy included a sharp increases in
investment in rural areas, infrastructure and agricultural spirt in credit farmers. The government
of India also should go for a variety of legislative interventions to empower the disadvantaged.

Poverty eradication in India is a generally only considered to be long term goal. Poverty
alleviation is expected to make better progress In future.

For agricultural growth, the private players can participate in to bridge in gap including
providing miicro finance.

Government of India’s schemes should target eradication of both poverty and
unemployment.

In economy child labour is a complex problem that is basically rooted in poverty. So
government is implementing child labour programs.

b The government of India is giving the women empowerment by the various program. So
it is necessary to enhance the capabilities of women by providing education.

Indian government has stepped up for inclusive growth by launching many initiatives

&y with features that are innovative, flexible and reform oriented. Such as , Rural Infrastructure
' (Bharat Nirman) Mahatma Gandhi National Rural Employment Guarantee Scheme, Regional

Development, Sarvg Shiksha Abhiyan, National Rural Health Mission, National Urban Renewal
Mission Etc.

11" five year plan and inclusive growth is much more achieved. In 11" plan GDP growth
-
likely to be of average of 8.2 percent as compared to 7.7 percent of the tenth plan. The eleventh
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five ye i i
: year plan defines inclusive growth to be a growth process which yields broad — based
oenefits and ensures equality of opportunity for all sectors in economy. But this inclusiveness is
not reflected as it was expected.

As Indian government prepares to submit its approach papers for its twelveth (12) five

year plan (8) (year 2012 to 2017) (file:///c.users/compaq/Desktop/inclusive%20Growth docx#-
ftn8), the planning commission focus on instilling “inclusive growth”

The plan is expected to be one that encourages the development of India’s agriculture.

education, health and social welfare. It is also expected to create employment through
manufacturing sector.

Suggestions

1. Equity is important for economic development so it is main objective of our planning
(Development)
Equality of opportunities in education should be given.
Agricultural sector development is necessary for economic development.

4. Economic reforms are important , but macro — poor policies like as fiscal, trade,
financial monetary etc, should have focus on pro-poor.
Development of manufacturing sector is important for creation of employment.

Structural change also should have followed to sequence for agricultural —indusuy and
services sector etc.

7. Women’s, weaker sections, economic and social empowermeni, development is
important.
8. All sectors decentralization.
9.  Economic reforms in relation to socio and political environment.
Conclusion
Indian economy is the new glcbal economy. That is growing at a phenomenal rate and
combined with a flourishing democracy. Also the country remains shackeld in corruption, red

tape age old social barriers and puzzling lack of transparency.
So, inclusive growth is important in Indian economy. Inclusive growth means growth

across various sectors in society and also equitable distribution of the benefits of the economic
development,
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Indian economy achieving inclusive growth in various sectors. But also the women,

weaker section and poor families is not more benefited. So the main target of our development is

more effort to make India’s growth more inclusive in the future. The main thrust of inclusive
growth strategy has to be on the following key sectors.

a

b.
5
d.
e

Employment
Growth in agricultural

Increased public expenditure on education and health sectors.
Improved infrastructure

More effective governance at all levels,
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Growth in Grapes |0 '
m Grapes Export in India
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1. ||l(lm|ll\‘ﬂull 3
Apticuline, as everyone knows s the breadwimning sector ol
Indhian cconomy Phis sector provides employment more than half ol
the work foree of the country. 1 widely known faet that Tndias the
larpest producer ot spiees, pulses, tee, wheat and other spiee products
India has now become the second Lanpest producer ol vepetables and
ity e the world. This s avery pood idication for the agecaltural
sector e the ndian economy. India continues (o remain among the
wp three producers of wheat, paddy, proundnuat, nataral products,
supareane, rapesceds, pulses, vepetables, tobaceo leaves, jute, cotton,
tea, ot Indians a country where agrculture is piven a lot ol importanee
as 101 the backbone of the Indian economy. Apriculture is (he main
source of income i India, Agriculture exports contribute to one fifth
of' the total exports of the country. All Indians or even the entire world
is dependent directly or indirectly on agriculture. Some of the people
are linked direetly to tarming whereas some others strive (o do business
) with these products, Indian agriculture industry has the capability to
produce enough tood graims to ereate a major difference i the economy
of India. To give maximum output, this industry needs a lot ol support
like land facility, bank loans, machineries, ete. this will help in meeting
the maximum target marked by the Indian government. 'l'!wsc factlition
will contribute in a large way to the production and in turn to the

economy.
1I. Present Position of Agricultural Export:
" The new economic reform in India comceiding with the WT'Q

Agreement open up immense opportunities for Indian agriculiumg
products to enter the global market. Even today, ncar about 60 per
cent of the total labour foree s dependent on agriculture. ‘This brings
out that, the general standard of hiving of people can be raised only
ensuring accelerated and diversified agricultural development, v
facilitate this process, due importance should be given to globaliaing
the Indian agriculture i terms of policy measures. In this contesl
Devendra Thakur, deseribes his views as "agricultural export lep
modernize production, post harvest processing and marketing systeiy
and advantages of most recent technological advancement in the
network planning process. Needless to mention that, agricultural expu
planning has not been developed in a systematic manner. It 1s ncuoqm
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toundcersian that, EXPOT e possible 1f we we able o peading e 11, % b g4 Ve
ol ”K'dt'ﬁll'l‘dqlmlll\ long winly well coordinnted Promotionul viviairs 4 4s, sy o o SRR
will have 1o mvolve, initate Implement expont promotio Py b

5.C Nagpal and A, Mittal, explains their observations PRI Dindigens mper s 10tenss at Vhyne
and cconomije dcvclnpmcnl as, "the need for mereasimg expon fiy PO g sy, tihigng
carnigs s Very critical for India I'oreign exchange 1s vl 101 pastiding 4o LT EREP T vovem

development withou sacnificing country's self-reliance Lxport growtly ayw L L R v
are thus inter related.”
II1. Objectives of the study :
I. To analyze the trend of grapes export in India
II. To feasure the growth in agricultural export in India.
100 B I analyze the problems In grapes export in India.
IV.  Research Mcthodology:
The present research paper has been depending upon the secondary data, ‘The Necondary
data has been collected from various reference books, published government report, unpublished

research reports, Project report, unpublished research thesis, websites, annual reports ete, The

industry in India. Export of Grapes from India has increased many folds ever since jt started in
1991, but still faces the within the next SiX to seven Years. Government s looking for potential
rise in Floriculture quality constrains,

2015-16
Qty (MT) | Rs.In

Grapes 161029.04

| ! 157668.7 | 231116.86 206528.94
| Fresh
+ | Onions 1382959.54 | 309720.85 2415739.06 1588985.72

: 740466.23 | 221912.95 | 1016437.72 . :
@ 2191.19 | 5527.26 7732;52 2; 2?33\%
; . B . o

36779.26 52761 38234.01

i 377314.78 | 177189.96 409081.25 | 18359269 157326.25
2701840.56 | 910347.9 4127327.08 | 1033823.89 941081.22

B
&
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Source: apeda.govan
“Note: PY.-Previous year
I'he export of Grapes shows an increasing trend by 3.92 per cent. In ye:

of grapes was Rs. 157668.70 lac which is increased 1o 214621.95 lac in 2017-18. T'he main
Netherlands and Sweden.

ich are not based

i 2015-16 export

Grapes importing countries are Fnpland, USA, Germany, I'rance,
are, tendency offindiscriminate export, wh
on prioritization of products in the context of strength or consumers choice,
air cargo on subsidized rates are available. Export
ations is being harvested

The main problem of Grapes export

post harvest
infrastructure is still weak, no sufficient
st ategy has not set the marketing systeni, subsidy

b rich farmers. Export culture does not existamong the gr
¢ horticulture sector in export trading.

to pre-harvest opet
owers, lack of infrastructural facilities

are some major problems faced by th
IV. Conclusion:

The export of Grapes shows an increasing trend by 3.92 per cent. The major Grapes
importing countries arc England, USA, Germany, France, Netherlands and Sweden. The category
of other Fruits it’s including Bananas, Cashew nut, Strawberry ete. The export of other fruits
d of sclected agricultural export shows

shows a significant decrease in its export. The tren
as to provide

negative by -3.97 percent as compare (0 2016-17. However, government h
infrastructural facility to improve growth in agricultural export.
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13 CHANGE MANAGEMENT IN LIBRARIES AND INFORMATION CENTRES
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Introduction : Change has always been a standard of life
but over the past few decades' extensiveorganizational
change has expectedhuge proportions. The developments
in technology, increasing needs of society, and the
emergence and growth of global organizations are some of
the factors that have contributed to the need for, and
frequency for change. Planning, applying and managing
change in a fast changing environment is progressively the
situation in which most organizations now work. Persons
are normally resistant to change as change affects
structures and procedures, job security and terms and
conditions, social structures etc. Identification of the need
for change and leading organizations through that change
therefore needs effective change management.

Concept : "Change is the only continuous” is a famous
premisc. Over the past few decades important change has
become a standard in organizational life. The organizations
no longer have anexcellent, they must change (o live. The
need for change is increasing, the capability to change is
t;ecoming vital for organizations to live and succeed in
uture.

Fast advancements in technology and globalization of
trade have given momentum to change. This momentum of
change is not- going to slow. However, a look at the
threatening rate of change into a technology-driven world,
that has affected all compasses of life in the past decades,
is more than sufficient to give a picture of the ever
hurrying drive onwards.

The term ofchange management can be defined in
simplest words as the task of managing change. Thus
change management is about change (o realize business
results and managing change involves the process of
making changes in a well-planned, systematic manner.

Change management can also be defined as the
effective management of a business change such that
organizational leaders, managers and employees work in
concert to successfully implement the needed technology
or organizational changes. Change management could be
organizational or individual.

a. Organiutlonal change management

Organizational ~ change  management is  the
management of change from the perspective of the top
leadership looking down into the organization. lt
focuses on the broad change management practices
and skills to help the organization comprehend. accept
and support the required changes. [t provides the

knowledge and  skill 1o implement  proper
methodology for managing a change throughout an
organization. Organizational change management
involves top level and middle level managers and the
human resource managers who sponsor the change in
the organization.

b. Individual change management

Individual change managementis the management of
change from the perspective of the employees who are
at the bottom level. These are the people who actually
implement the change. In this the focus is on
empowering them by providing them the tools and
required training to help them in navigating their way
through the change. For an effective individual change
management, various tools and techniques are
employed to help an employee transition through the
change process.

In the context of library and information centres,
change is greater in extent than ever before. In libraries
and other knowledge-based organizations the present
information explosion and the consequent knowledge
revolution has unlcashed a huge wave of change. The
changes that libraries and information centres are facing
today are unpredictable and unquantifiable. The political,
economic, social and technological climate worldwide has
created an atmosphere of uncertainty in which it is difficult
to anticipate the future. Therefore, no matter how hard we
try to project current trends into the future, it is not
possible to predict the form of challenges facing the
libraries and information centres. Thus in case of libraries
and information centres it is not just a matter of managing
change but a question of proper organizing so as to cope
with any uncertainty that comes across.

Factorsof ChangeManagement

Organizational change is any alteration of activities in
an organization. The alteration of activities may be the
result of change in the structure of the organization,
transfer of tasks, new product introduction, or changes in
attitudes of group members or process, or any number of
events inside and outside of the organization.

These factors constitute the different factors of change
encountered by the organizations. These factors are the
external and the internal factors of change for every
organization.

a. External Factors
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Ex(ernullt‘uclors of change originate outside (he
org.amizmlon. These factors arise in the social
poh.(icnl. legal,  economic and lcv:hn()k)"ic;li
environments within which the organization opcr?l(cx.
The main external factors of change are technological
advancements, demographic characteristics, market
chn.ngcs, social and cultural framework, legal system.
political  pressure  and economic  factors. The
lgchnological breakthroughs taking place from time o
time !lavp a direct bearing on he competence of
organizations in asector. The various advancements in
technology  can  enhance an  organization's
performance if it is able 1o learn, assimilate and
imbibe the newer technologies in its functioning. If an
organization fails (o Keep up with the pﬁcc of
advancements, it faces the danger of lagging behind or
becoming obsolete, N

The emergence of global cconomy with liberalized
trade policies and easy cross border business in the
world. market has directly affected the way various
organizations operate and function. Organizations are
controlled to a large extent by various economic
factors like interest rates, inflation cte., over which
they have little or no control.

The social-cultural framework includes the norms.
values and beliefs associated with a particular
demographic area or region. The various
developments taking place in countrics outside the
organization’s home country can also trigger change
within the organization.

Internal Factors

The Internal factors for change come from within
the organization. This constitutes the internal
environment of an organization and includes factors
such as the organization members, the nature of their
interactions and the physical atmosphere in which they
operate. Human resource problems, managerial
decisions, changes in organizational goals ctc. arc
some internal factors of change. These changes take
place within the organization’s culture, which is the
general condition within organizations, and consists of
shared values, norms, beliefs and assumptions that
unitec members of an organization. The various
internal and external factors can be highly interrelated.
At times the internal factors do have some part of their
origin in the world external to the organization.
Therefore, both the external and internal factors of
changes must be assessed, monitored and evaluated (o
devise a proper policy for organizational change.

Types of Change Management
Adaptive change

This type involves reimplementation of a change in
the same organizational unit. Adaptive change is not
considered threatening.

b)  Innovative change
This type involves changes that are generally new and
unfamiliar. The innovative changes create a Kind of
uncertainty and fear in organizations.

¢)  Radically Innovative change
This is the most threatening type of change. This type
of change is  most resisted in o organizations.
Implementation of a radical change in an organization
requires a long-term strategy.
Changes in organizations can also be categorized as:

1. Reactive change - This is change brought about by a
sudden or unplanned event.

(5]

Planned change - This is a systematic, deliberate
change in the way part or all of an organization
functions. In planned change the focus is on processes,
people, or technology: and one person, a project (eam,
a department, or the entire {irm can be involved in the
change process.

Change Management Process

Management of a change process involves four broad

stages:
1) Planning

In the planning stage the organization determines a
nced for change creates a change management team
and develops a plan of action.

i) Implementation and Management

In this stage the change plan is executed and the main
focus is on implementing, managing and maintaining
the change process, so that the change is affected
smoothly without hiccups.

ii) Development of Tracking and Monitoring
Instruments

In this stage various tracking and monitoring
instruments are developed to assess the successes or
failures of the change so that necessary adjustments
can be made. Likewise. precautionary measures, if
required, can be adopted.

iv) Tracking and Monitoring

This is the final stage and consists solely of
continuous  tracking  and monitoring  until  the
organization has institutionalized the change.

Change Managementin Librariesand
InformationCentres

The library and information centres and other
knowledge based organizations are faced with the rapidly
developing rate of change. This change is evolutionary
because lasks. technologies and even organizational




sttucture  are  verbalized by continually
environmental weights and relationships,

The library and  information
mult}fncclcdorganizationlmsling
relationship among its vari

changing

centre  is g
upon a trusting
r Ous units. Employee's roles in
a::lccplmg a change environment are improved as they are
allowed, as far ag capabilities permit, to grow beyond a

traditional ranked job 1o the [smim of being involved in
team problem solving activities®.

: There has been a stable Progress in computerization of
almost a.ll the features of library purposes. The
technological changes began with the development of

computerized library catalogues, circulation systems,
ntegrated library systems and most recently, the OPACs
which  have transformed Catalogue  searching. The

development of the web and

the web-based resources and
access tools also has had

S a significant impact on the
funcnom'ng of library and information centres. Library and
mformanon centreshave had to encompass these emerging
services and sometimes hold them within a traditional
library framework.

The library and information centres
substantial and multifold change issues whi
human and resource factors. Greatest of all, these changes
are often difficult to forecast, as they are dependent on the
ever-changing nature of technology. The various changes
facing library and information centres are unknown and
random. Therefore, in the context of library and
information centres, managing of change involves
organizing to cope with anything that might come along.

The basic change problems that library and
information centres face are the massive challenge of
technology; more complex and interrelated problems,
shorter time distances: problem-solving that has to be
innovative because old solutions will not work: a need to
build cross-boundary and cross-sector collaboration: a
need for management styles based on identifying common
interests and sharing; personnel who are willing to take
responsibility; more discerning users who are also ready to
exercise some control over how their needs are met:
competition and the loss of a before unchallenged position.

Change requires strategic management. a  more
thoughtful approach. A good organizational climate is high
in individual autonomy, low in job structure, high in
reward and recognition of achievement (personal or
organizational), and high in consideration and support.
Successful organizational change must include these
measures as outcomes of the change process. The various
theories, policies, approaches and models for managing
change work for libraries and information centres also.
Librarians should accept the approach which is mosi
appropriate to them. The suitability of an approach can be
decided on the basis of personal preference, knowledge
about management theories, the conditions in the
organization, and the nature of expected changes. The

are faced with
ch involve both

theoretical basis of change management in information
services should be very firmly grounded in an awareness
of organizational and environmental characteristics,

For proper management of change there has to be a
unity between theory, policy, aims, process and operation,
Selecting a proper policy is the first step in handling the
issues of motivation and resistance in change management.
Policy illuminates, informs and auides the process, and it
is the ecarly decisions about how to proceed, that
frequentlyeffeet the degree of difficulty and the ultimate
success ol a change project. Today library and information
centres have become  multifacetedorganizations due to
various factors such as:

a)  Usce of technology

b) Internal diversity

€)  Progressively discerning and informed users

d)  Stff with increased prospects of development
management

¢)  The need to respond to rapid environmental change

f)  Potential  cross-sectorial working  with  other
information services

£) Discontinuous change

Keeping all these factors, in view proper change
management policy should be adopted.

I the nature of anticipated changes is multifaceted
then they can be managed by adapting more flexible and
participative policies. In an organization good at managing
change, different parts should be allowed different
modules. Learning about application of knowledge should
be at the centre of its operation.  Decision making
procedures should be decentralized and open, inputs into
policy and policy should be taken from all the parts of the
organization. Management should be participative. with an
emphasis on people management.

Change management has become difficult in the case
of library and information centres because of the multiple
and random change factors affecting the information
services, in the current period. In planning and using plans
for handling change, some basic principles such as an
emphasis on the people aspect and also on the acceptance
that the process of change is in itself an educational
experience,  must  be  underscored  and reinforced.
Creativity, free flow of ideas and innovation should be
encouraged.Managing of a change process involves
managing of the people involved in the change process.
For this the process of forgoing cultural change based on
organization development should be adopted. General
problems  with communication, management  attitudes,
resources. working conditions and procedures should also
be deal with. Many other factors like organizational
environment, which also depends on the environment of
the parent organization, the service culture, which is the
internal  climate, the organizational structure and the
preferred management style also affect the change process.
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The library and information center can be regarded |
an open system which receives input from lth ou:-'('d‘is
absords i, transforms that information, and then lramM 'Lt
it back to the environment, This system consisw‘nll' ll'h
qumber of subsystems.  These subsystems cou.'ninu'll‘l
interact in informal and formal ways within the ovu-d'l);
system. Any change in any one constituent ol‘mI
organization invariably leads 10 g change
components.There is a combination of factors uctine
information services today. Political, social ccomﬁnf)fl
educational and technological effects are s;)me ol l;:':
factors driving change inside information services 'm:l
across information service sectors, These change r'uc;urs'

are p<?werrul. numerous, multifaceted, interrelated anc.l
©extensive.

1 the
in all the

- The technique of conflict resolution should be a part
. of change management process. Organization culfurc
 includes beliefs, relationships, the organizational ideology
~social and  professional  relationships, communiculim;
channels, rewards and agreed method of doing things.
Proper management of change also calls for a changc~in
the attitude of people affected by change.

- Libraries are developing into border lessorganization.
The development of electronic and digital libraries, virtual
libraries, is an indicator to the organizational form of
library of the future. A sound approach to managing

kchnnge in library and information centres should focus on
strategic thinking and visioning a strategic vision for the

future and also deciding upon necessary choices about
technological and facility investments, staffing, and service
needs.

Conclusion

This paper discusses basic concept of change
‘management and various policies which can be adopted for
offective change management, Any change invokes
resistance among people affected by it Participation,
involvement and open communication are some of the
factors which help to obtain people's involvement in the
change process. Organizational development s an
approach to organizational change that has received
considerable attention in recent years. Organizational
development is a process in which behavioral scicnce
Tnowledge, theory and techniques are employed to help an
anization improve its capacity for effective change.
Information services are just like other organizations and
ious policies and approaches available can be used for
ging change in modem information organizations.

Change management in libraries and information
‘centres should focus on a way of managing which
¢ ancesorganizational responses (o change and which
ds structural change, mew ways of working, non-
ditional ideas about control and responsibility, new
s of leadership and the creation of an organizational
‘culture which has a positive attitude to change embedded
in it while involving the people, affected by change, in the

o
0|
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entire change process. Change Management can thus be
used (o create and maintain a healthy organization.
improve operations and culture and anticipate and manage
change.
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